
TSMONDO
IT SECURITY & COMPLIANCE

AI MANA GER

AI compliance, local and
demonstrable.
Software for the EU AI Act and ISO/IEC 42001. It runs on your own computer,
without a cloud account, and creates the evidence records that regulators,
customers and auditors ask for.

EU AI Act ISO/IEC 42001 Windows · portable · signed AES-256 optional



STA RTIN G POINT

Two sets of rules ask for
the same information.
The EU AI Act is the European law governing the use of AI. It places every AI
system in a risk class and attaches obligations to it. ISO/IEC 42001 is the
standard for an AI management system — the organisation around it, certifiable,
voluntary.

Both require the same foundation: who uses which AI for what purpose, with
which data, under whose responsibility. Anyone keeping these separate
maintains them twice. The AI Manager captures it once and produces the
evidence records for both sides.



PRO CEDU RE

Nine steps per use case
The wizard guides you through the questions and leaves behind an action plan
with a bar chart over time. Completed steps stay visible, and so do open ones.

1 Project
Purpose, process, responsibility, planned go-live

2 Role
Deployer, provider or both — the obligations follow
from this

3 Is this an AI system?
Delimitation based on the definition in Art. 3

4 Risk triage
Classification into the risk class, with a rationale for
each answer

5 Obligations
What follows from the classification, tickable point by
point

6 Risk management
Risks, assessment, measures, residual risk

7 Cross-cutting obligations
Transparency, human oversight, data protection

8 Templates
Generate documents from the information captured

9 Plan & Gantt
Measures with due dates as a bar chart

THE STEP BAR STAYS ON THE LEFT EDGE · YOU CAN JUMP BETWEEN STEPS AT ANY TIME



STE P 4

Five paths, and exactly one classification at the end
CHECK WHAT IS ASKED REFERENCE OUTCOME

Prohibited practices Eight questions on manipulative techniques, exploitation of vulnerability, social
scoring, emotion recognition in the workplace and remote biometric identification

Art. 5 prohibited

High-risk area Eight fields of use with particular relevance for fundamental rights, such as
recruitment, credit scoring, critical infrastructure or education

Annex III high

Safety component AI as a safety-relevant component of a product that already requires an external
conformity assessment — machinery, medical device, vehicle

Annex I high

Exemption Narrowly defined procedural task without profiling: the case does fall within the
high-risk area, but the obligations do not apply in full

Art. 6(3) limited

General-purpose AI models In-house development or adaptation of a model with a general purpose, together
with the question of systemic risk

Art. 51 et seq. GPAI

EVERY ANSWER IS STORED WITH ITS RATIONALE · GPAI = GENERAL-PURPOSE AI MODEL



STA RTIN G POINT

46 pre-classified use cases from 12 business areas
Instead of facing an empty form, you pick the case that comes closest to your
own. Purpose, role and triage answers are pre-filled, the rationale for the
classification comes with them — and everything can be changed.

Human resources 5 Marketing & communications 4 Sales 3

Customer service & support 4 Finance & accounting 5 IT & software development 4

Production & manufacturing 4 Logistics, procurement & supply chain 4 Legal, compliance & data protection 3

Senior management & administration 5 Research, development & product 2 Buildings, security & facilities 3

INCLUDING CASES FROM EVERY CLASS — FROM PROHIBITED TO MINIMAL RISK



RES ULT

30 document templates, filled from the information
captured
Not an empty specimen to copy out: company data, classification, risks and
measures are already in the text. Anything set in red is what still has to be
added.

Per AI system
System profile, technical documentation, risk
file, instructions for use, transparency notice,
log, conformity report — and the fundamental
rights impact assessment where it is required.

EU AI ACT

Once per company
AI policy, scope, context, roles, objectives, data
management, supplier review, Statement of
Applicability, internal audit, management
review, monitoring plan, implementation
overview and more.

ISO/IEC 42001

Version and release
Every document carries a version number, a
status — draft, in force, superseded — and a
date for review. As long as it says "draft", it
counts as not in force.

TRACEABILITY

OUTPUT AS PDF OR TO THE CLIPBOARD · EDITING DIRECTLY IN THE PROGRAM



ISO /IEC  42001

The standard is mapped clause by clause

MAIN CHAPTERS

7
chapters 4 to 10, the management requirements

SECTIONS WITHIN THEM

32
from "Context of the organisation" to
"Improvement"

ANNEX A CONTROLS

38
all controls of Annex A of the standard

That is 70 clauses in total. For each one, the software states in its own words
how it implements the clause and where in the program that happens. For each
clause you record who reviews it, at what interval, what the review looks at and
what it found — and which document carries it.



REGULAT ORY

Everything an auditor
asks about a clause
The clause carries its requirement, its status, the
document that implements it — and a review
instruction that is already there. It is pre-filled for
all 70 clauses and can be overwritten.

Status: still open, implemented or not applicable

Implemented by: pre-filled for all 70 clauses

An additional field for whatever happens outside the
software

Every click on Reviewed files a dated evidence record
with its outcome REGULATORY · ANNEX A.7.4 · DATA QUALITY



STEP 7 · DA TA PROTECTI O N

Ten entries for the data
protection function
The block only opens once the initial question
about personal data has been answered with "yes".
If it says "no", the rest is dropped — and the finding
is documented all the same.

Legal basis under Art. 6, special categories under Art.
9

Data categories, groups of data subjects, recipients

Data location and basis for the third-country transfer

Retention period, information duties, entry in the
record of processing activities

WIZARD · STEP 7 · CROSS-CUTTING OBLIGATIONS



STEP 7 · TH RESHOLD

Nine criteria, and an
honest answer
The threshold analysis establishes whether a data
protection impact assessment under Art. 35 GDPR
is required. Three criteria come from the regulation
itself, six from the list published by the supervisory
authorities. Each criterion ticked requires a
rationale.

PROPOSED OUTCOME FROM THE SOFTWARE

"A standard example under Art. 35(3) GDPR is
met. An impact assessment must be carried out —
the decision and its execution rest with the data
protection officer."

THRESHOLD ANALYSIS UNDER ART. 35 GDPR



DELIVER ABLE

The document that arrives at the data protection officer
One document instead of an email with follow-up questions: classification under the EU AI Act, all details of the
processing, the threshold analysis with its rationales — and at the end an empty block for the decision of the data
protection function.

Impact assessment required, yes or no, with a rationale

Conditions for operation

Sign-off from the data protection perspective, with date and signature

Anyone with the data protection function in-house saves the detour. Anyone with an external one sends a document
instead of an enquiry.

TEMPLATE · GDPR HANDOVER



DEADLIN ES

The statutory timeline
runs alongside
When each obligation of the EU AI Act takes effect,
with the legal basis for every line. These dates
apply regardless of which AI systems are running in
the company.

Postponed deadlines are marked as postponed, with
the previous date

Where sources contradict each other, it says "date
unconfirmed" — in the software, not in a footnote

Alongside them, your own review and follow-up dates
per AI system

DEADLINES · STATUTORY DATES



RESPONS IBIL ITIES

Tasks belong to people,
not to departments
All review and follow-up dates from all AI systems
in one place, sorted by the person responsible.
Overdue dates are marked as overdue.

Three views: by person, as a kanban board, as a
workload view

Every line names the legal basis and the AI system

Handover to those involved as CSV, calendar entry,
email or PDF

RESPONSIBILITIES · VIEW BY PERSON



FUR THER  BUILDING B L O C K S

What carries day-to-day operation

Register of open points
Anything noticed is recorded as a point rather
than a note: description, cause, person
responsible, due date, status. The list is the
basis for the next report to senior management.

NONCONFORMITY

Training with a list of names
Eight modules on fundamentals, the
competence obligation, risk classes,
prohibitions, transparency, human oversight,
data protection and everyday work. Whoever
took part is named in the training record.

ART. 4 · AI LITERACY

Reports for senior management
A report on two pages: how many AI systems
are running, how they are classified, which risks
are open, what is coming up. Plus the
conformity report per system and a dossier
covering everything.

REPORTS

PLUS A TASK BOARD, A FULL-TEXT SEARCH ACROSS ALL ENTRIES AND AN AUDIT LOG



OPE RATI ON

On your own computer, without an account

Local instead of cloud
One program for Windows, portable, without
installation and without administrator rights.
There is no user account, no sign-in and no
server that sees the data.

WINDOWS · PORTABLE

On your own disk
The data sits in a file on your own computer or
in a shared folder. On request the application
encrypts it with AES-256; you switch that on
with a master password. No data processing
agreement, no third-country transfer, no data
protection question about the tool itself.

ENCRYPTION OPTIONAL

Signed and checked
The program is signed with a certificate;
Windows reports no unknown publisher.
Backup and restore of the data set are built in.

CODE SIGNATURE

AN OPTIONAL ASSISTANT CAN HELP WITH THE WORDING — IT TOO RUNS LOCALLY



PRI CING

One licence for the entire company, tiered by size
EMPLOYEES IN THE COMPANY MONTHLY ANNUALLY

up to 49 49 € excl. VAT 499 € excl. VAT

50 to 249 99 € excl. VAT 999 € excl. VAT

250 to 999 199 € excl. VAT 1,990 € excl. VAT

1,000 to 4,999 299 € excl. VAT 2,990 € excl. VAT

5,000 and above on request on request

The price applies per company, not per workstation and not per AI system — the
number of users is not limited. A German GmbH & Co. KG counts as one
company; subsidiaries and sister companies each need their own licence. Try it
for 21 days first, full scope, no payment details.

TSMONDO
AI MANAGER · TSMONDO.DE


